DU AN TO CHUC

DAI HOI HUYNH TRUGNG GDPT MIEN QUANG DUC KV XIV

NHAN DINH:

Mbi ky Dai hoi ddnh ddu mot chang dudng ctia té chiic, nhung ¥ nghia ctia Pai hoi von khong
nam & viéc khép lai mot nhiém ky dé mo ra mot nhiém ky khac. Bdn nam c6 thé duoc tinh bang lich;
nhung su trudng thanh cia mot tap thé thi can phai duoc do bang ning luc nhin thing vao chinh
minh: di€u gi da lam dugc, diéu gi con tri tré, nhan su ndo da trudng thanh, thé hé nao dang cho
duogc trao trach nhiém, va nhitng gi hom qua tiing thich hop nay di tré thanh gisi han phai can dam
vugt qua.

Daéi véi Gia Dinh Phat Tu, Pai hoi cang khong thé gian luge thanh mot phién tdng két, mot dip
sap x&p nhan su hay th tuc cdng ctt theo chu ky. Dai hoi 1a mét 14n t8 chic tu vAn chinh minh.
Mot Ban Huéng Dan c6 thé hoan tat nhiéu chuong trinh ma t& chic vin chua manh; cé thé ban
hanh nhiéu van thu ma khoang cach véi don vi van xa; c6 thé duy tri day du co cdu ma hang ngt ké
thita vAn mong; cé thé gitt nguyén né nép ma stc sdng bén trong di bit ddu cham lai. Nhin thay
duoc nhiing diéu nay khong phéi d€ pha nhan cong stic caa nguoi di trude, ma chinh 1a thai d6 co
trach nhiém nhat déi véi di san da duoc trao truyén.

Dai hoi XIII tiing x4c dinh Dai hoi la thoi diém ctia moét sy “thay déi tich cuc”, nhung su thay d6i
dy phai dat trén nén tdng 6n dinh, nghién ctiu va du phong, khong phét sinh tii cdm tinh hay nhiing
phan tng nhat thoi. Tinh thin d6 dén nay van con nguyén gia tri. Bay gio, Dai hoi ky XIV can di
thém mot budc: tit nhan thic vé thay déi dén ning luc thuc hién thay déi; tir 16i kéu goi dan than
dén modt co ché thuc su tao diéu kién cho ngudi c6 kha ning dugc lam viéc; ti git gin truyén théng
dén lam cho truyén théng tiép tuc sinh truéng trong mot hoan canh méi.

Mién Quang Ptic hom nay dang diing trudc mot thuc t€ khong thé né tranh. Thé hé khai phd va
nhiing thé hé da gdnh vic t6 chiic qua nhiéu thap nién dang dan trao lai phan viéc; trong khi doi
song xa hoi Hoa Ky, cdu tric gia dinh, ngdén ngtt, cdng nghé, sinh hoat cua thanh thiéu nién va ca
c4ch thuic con ngudi tham gia mot t& chic thién nguyén déu thay déi rat nhanh. Khoang céch thé
hé khong con chi la tudi tidc ma 1a khoang cach vé kinh nghiém séng, phuong thtc truyén thong,
kha ning st dung cong nghé, cach ti€p nhan gido duc va ca quan niém vé trach nhiém cong dong.
Néu t6 chtic khong du ban linh tu diéu chinh, diéu dang lo khong phai la thi€u mot vai chiic vy, ma
la mAt dan kha ning truyén trao.

Chinh & day, Dai hoi XIV phai tré vé véi cau hoi cin ban nhat: ching ta mudn trao lai mét t&
chttc nhu thé nao cho thé hé ké tiép?

Khong thé chi trao cho cdc em mot co cau da c6 san dé bao tdon. Phai trao mdt mai trudng ma trong
d6 nguoi tré duoc hoc, duoc thi stic, duoc sai, duoc stia va cudi cing du kha nang dting vao vi tri
trach nhiém. Khong thé chi néi dén ké thita nhung moi quyét dinh van tip trung trong mot 1ép
ngudi. Khong thé kéu goi dan than nhung khi ngusi khac budéc téi lai khong c6 khoang trong dé ho
lam viéc. Va cing khong thé nhan danh d6i mai d€ doan lia kinh nghiém, ky cuong va can tinh da
lam nén Gia Pinh Phat Tu.
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Gita thira tu va khai mé&, Dai hoi XIV phai tim dugc con duodng quan binh ay.

Nguoi Huynh truéng dén DPai hoi, vi thé, khong phéi d€ diing ngoai quan sét ai sé nhan chtc vu.
Mbi ngudi da phat nguyén khodc 40 Lam déu dang & trong chinh cau hoéi ctia Pai hoi. Cé nguoi sé
truc ti€p nhan trach nhiém. Cé ngudi trao kinh nghiém. Cé ngusi dao tao thé hé tiép sau. Cé nguoi
tré vé don vi lam phan viéc Am tham nhat. Nhung khong ai [a ngudi ngoai cude.

Mot t6 chiic tu nguyén chi thuc su manh khi trach nhiém cting dugc tu nguyén nhan lanh. Khiém
cung la pham hanh; thodi thac moi trdch nhiém lai khong thé tré thanh mot hinh thiic caa khiém
cung. Néu Dai hoi X111 d4 tiing nhan manh ring ngudi Huynh trudng khong nén giai dai, chs duoc
moi thinh, va Bi — Tri — Dang phai dugc biéu hién thanh kha nang dtiing ra gdnh véac khi t8 chtic can
dén minh. Vay thi, Pai hoi XIV can khoi lai tinh than &y manh hon nia: chitc vu khéng phai phan
thudng; trach nhiém khéng phai dic quyén; tham gia vao Ban Huéng Din 1a ty dit minh vao vi tri
phai lam nhiéu hon, di truéc hon va chiu trdch nhiém nhiéu hon.

Né&u mbi Anh-Chi-Em Huynh truéng budc vao Dai hoi véi tam thé Ay, cong cti sé khong con 1a
mot cudc tim ki€m xem “ai chiu lam”, ma tré thanh mot su hoéi tu tu nhién ctia nhiing ngudi da san
sang nhan lay trach nhiém lich st.

Dai hoi cling can tra Ban Huéng Dan vé ding ¥ nghia ctia né. Ban Huéng Dan khong phai mot
tang trén cua cac don vi, cang khong phai mot trung tAm quyén luc dting ngoai tip thé Huynh
trudng. Ban Pé 4n trudc da xac dinh BHD chi 1a nhiing Anh Chi tu nguyén di trudc, lam trudce va
chiu trach nhiém véi tap thé; thi stic manh t3i hiu van nam & tip thé Huynh truong dang hoat dong
trong Mién. Nhan thuc 4y phai tré thanh vin héa diéu hanh cua nhiém ky XIV: BHD gan don vi
hon, nghe nhiéu hon, hién dién nhiéu hon, dio tao nhiéu hon va phuc vu nhiéu hon.

Cho nén, Dai hoi, xét dén cung, khéng phai noi chuing ta chon mot Ban Huéng Dan. Dai héi la
noi ching ta quyét dinh minh c¢6 con da tim luc dé cting nhau huéng din mot thé hé hay khong.

1. MUC DICH VA TINH THAN
1. Ttr& vé nén tang cia mdt Dai hoi GDPT

DPai hoi duoc t6 chiic trudc hét trong tinh than Tinh Lam Huynh dé, trén kinh duéi nhudng,
thuong yéu va hiéu biét; 14y gido Iy Phat Da lam nén ting tu tudng, 18y Noi Quy — Quy Ché lam co
56 t3 chic, 14y tinh than tap thé lam nguyén tic diéu hanh va Iy loi ich lau dai ctia doan sinh lam
diém quy huéng.

Tinh than a4y khong nén chi xuat hién trong nghi thiic khai mac hay nhiing 16i phat biéu trang
trong. N6 phai biéu hién ngay trong cdch chung ta thio luan, phan bién, dé cu, ting ct, biéu quyét
va ca trong cach chdp nhan mot y kién khéc véi minh. Pai hoi chi cé ¥ nghia gido duc khi chinh
ngudi Huynh truéng cé thé thuc tip diéu minh dang gido duc doan sinh: biét nghe, biét néi dung
lac, biét bao vé nguyén tic ma khong tén thuong tinh Lam, biét bit déng ma khong tré thanh dai
nghich.

Tt Nhiép Phap — B6 thi, Ai ngit, Loi hanh, Déng sy — vi thé khong nén chi duoc ddn nhu mot khai
niém Phat hoc. D¢ phai la phuong phdp quan tri con ngusi ctia BHD: chia sé trach nhiém, st dung
ngdn ngit c6 kha ning ndi két, lam nhiing viéc that su c6 ich cho don vi va cing diing trong cong
viéc thay vi chi ding trén cong viéc. Tinh than nay da duoc dat lam nén trong ky Pai hoi XIII va
can duoc cu thé héa hon & nhiém ky mdi.
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2. Kiém diém dé truéng thanh, khéng kiém diém dé hoan tat thua tuc

DPai hoi XIV tdng két nhiém ky viia qua véi tinh than tinh thic va trach nhiém. Thanh qua can
duoc ghi nhan dung miic; nhiing diéu chua thanh tuu cling can dugc nhin nhan minh bach. Muc
dich cua kiém diém khoéng phai dé tim mot ngudi chiu trdch nhiém cho qué khd, ma dé tim ra mot
phuong phép t&t hon cho tuong lai.

Céc bdo cdo vi thé can di ra ngoai 16i thong ké s8 luong sinh hoat. Mot nhiém ky manh hay yéu
khong chi ndm & bao nhiéu trai, bao nhiéu khoéa hoc hodc bao nhiéu vin thu da phat hanh, ma con
phéi dugc nhin qua nhiing cau hoéi sau hon: don vi cé 6n dinh hon khong; doan sinh ¢6 ting truéng
va gin b6 khong; Huynh trudng tré c6 duoc dao tao va trao viec khong; quan hé gitta Mién va don
vi c6 gan hon khong; dit liéu nhan su cé day du khong; nang luc huan luyén cé dugc nang lén
khoéng; va nhiing hoat dong da t8 chiic c6 that su tao thanh stc sdng l1au dai hay chi hoan tat mot
chuong trinh.

Dai hoi XIII da cha truong cic bio cdo thudng ky phai ducc chuin bi trudc dé thoi gian Dai hoi
danh cho phan tich va hoach dinh hon 1a doc lai nhiing diéu moi ngudi da c6 thé nghién ctu tu
trude. Tinh than dy can dugc git lai va lam nghiém tic hon niia trong ky XIV.

3. Xac lap lai ba truc sinh luc caa Mién

DPai hoi XIV can nhin toan bé hoat dong ctia Mién trén ba truc tuong ho:

e Quan Tri — Diéu Hanh: xay dung mot co ché 16 trach nhiém, minh bach, c6 kha ning phéi
hop, phan ting nhanh va gan gai don vi.
e Truyén Théng — Xa Hoi: bao ton ky tc t6 chiic, nghi I, tinh Lam va cian tinh GDPT, déng
thoi md rong kha nang hién dién cta t6 chiic trong cdng dong Viét Nam va xa hoi Hoa Ky.
e Nghién Cttu — Huan Luyén: xay dung con ngudi, béi sau moi co cidu va chuong trinh, nhan
su Huynh trudng van 1a yéu t& quyét dinh stic séng cta té chiic.
Ba truc nay vén di dugc nhan dién trong nhiém ky XIII nhu nhiing yéu t& cin ban ctia quan tri,
truyén théng va dao tao nhan su. Pai hoi XIV can dua chung ti nhiing “khdi cong tac” tré thanh ba
ning luc ¢t 16i cua toan Mién.

4. Chuyén giao thé& hé phai tré thanh mot chinh sach, khéng con 1a mot khiu hiéu

Mot nhiém ky thanh cdng khong duge danh gid bing viec Ban Huéng Dan hién tai lam duoc bao
nhiéu, ma con bang viéc sau nhiém ky &y c6 bao nhiéu ngudi méi du kha niing thay thé minh.

Huan luyén, bai vay, khong thé diing & viéc hoan tat cdc bac hoc va trai huan luyén. Huan luyén
phai ndi lién véi stt dung nhan su. Mot Huynh truéng sau khi dugc dao tao phai c6 moi trudong thuc
tap trach nhiém; mot nguoi tré c6 ning luc phai duogc trao viéc that; mot ngudi cé chuyén mon phai
duoc dit vao noi chuyén mon 4y sinh loi cho t8 chic.

e Khong trao viéc thi khong thé cé ngudi ké thira.
¢ Khong tin ngudi thi khéng thé c6 ngusi truéng thanh.
e Khong chiu lui mét buéc ding ldc thi 16p sau khé cé thé tién 1én.
b6 khong phai van dé tudi tré ddi vai tudi gia. Po6 la quy luét sinh tdn ctia moi t6 chiic gido duc.

5. Cung c& ha tang truéc khi mé rong thuong tang
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T6 chtic manh khéng phai vi Ban Huéng Dan ¢6 nhiéu chiic danh. T8 chtic manh khi tiing Gia
Binh co s& con sinh khi.

Nhiém ky XIII &3 nhin rit dang vao diém nay khi nhan manh BHD phai danh thoi gian tham
viéng, Uy lao, huéng dan va thiét 1ap lién hé truc tié€p thudong xuyén véi don vi, khong gidi han trong
van ban hay phuong tién vién lien. Pai hoi XIV can nang nguyén tic 4y thanh mot dinh hudng 1o
rét: BHD khong chd don vi tim dén. BHD phai tim dén don vi.

Mot don vi yéu can dugc gitp trude khi tré thanh don vi khung hoang. Mot Huynh trudng nan
long can dugc nghe trude khi ho roi hang ngta. Mot doan sinh trudng thanh can duge nhan dién
trudc khi em mat lién hé véi t3 chic. Cong téc didu hanh gioi nhat nhiéu khi khong bat diu bang
mdt vin thu, ma bang su hién dién dung luc.

6. Huy dong toan bd nguédn luc cta “Gia dinh Lam”

Ngudn luc cia Mién khong chi nam trong s8 Huynh trudng dang gitt chic vu. Bén ngoai co cdu
thuong truc con c6 mdt ving nhan luc rdng 16n: cdc Huynh truéng tam nghi sinh hoat, Cuyu Huynh
trudng, phu huynh, than hu, chuyén gia, doanh nhan, cuu doan sinh va nhiing ngusi tiing truéng
thanh tt GPPT nhung nay dang hoat ddng trong nhiéu linh vuc khac nhau.

Nhiém ky XIII da dé cap kha ning xem ngudn luc nay nhu mot thanh phan tu van, hé tro va
“think tank” cho t8 chtic. Pai hoi XIV nén tién thém mot budc: xay dung mot co ché lién hé thuc t&
dé tri tué va thién chi dy c6 thé tré lai phuc vu ma khong budc tit cd moi nguodi phai tré vao ciing
mdt md hinh sinh hoat.

T& chiic can biét mé& ctta cho ngudi mudn trd vé phung su, ngay ca khi ho khong con du diéu kién
hién dién mbi tuan trong mot don vi.

7. Cong cti nhan sy trong tinh than dan than

Cong ct Tan Ban Huéng Dan la mot phan quan trong cua Dai hoi, nhung khong phéi ctiu cdnh
cua Pai hoi.

L4 phiéu chi c6 gia tri khi ngusi bé phiéu hiéu trach nhiém ctia minh va nguoi dugc chon hiéu 1o
ganh ning minh dang nhan. Dai hoi khong di tim nhiing ngudi thich chtc vy; cing khdong nén phai
di nan ni nhiing ngudi cé kha nang nhan trach nhiém.

Nguoi Huynh truéng da trai qua tu hoc va huan luyén can tu hoi trudc khi buée vao Dai hoi: Néu
t8 chic can minh, minh cé sian sang budc téi khong?

Su dan than 4y phai xuat phat ti tu gidc, khong tit danh vi; ti trach nhiém, khéng ti tham vong;
tu y thuc ti€p ndi, khong ti nhu cau khang dinh c4 nhan.

Mot Ban Hudng Dan duoc hinh thanh trong tinh than nhu thé s&é khong biat diu nhiém ky bang
cau hoi “ai lam viéc gi cho t6i?”, ma bang cau hoi: “Chung ta phai lam gi d& nhiing ngudi dang &
duéi mai Lam nay c6 thé tiép tuc di xa hon ching ta?”

8. Hoach dinh mét nhiém ky cé trong tim va kha thi

Dé 4an Phat su nhiém ky XIV khong nén tré thanh mot danh sach dai nhiing chuong trinh mong
mudn. Nhiém ky XIII tting canh bdo khuynh huéng “tham lam 6m dém” va chu truong chi xac dinh
nhiing hoat ddng chinh yéu, con cic cdng tdc phét sinh sé duoc hoach dinh tuy thoi.
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Tinh than 4y can duoc git.

Nhiém ky méi chi nén chon mot s& vu tién chién lugc du ré dé toan Mién cing nhin vé mot
huéng, chang han: cung c8 don vi; dao tao va chuyén giao nhan su; chuian hoéa quan tri; phat trién
gido duc doan sinh; xay dung dii liéu va truyén thong; gin giti truyén théng; mé rdong su tham gia
cuia thé hé tré va ngudn nhan luc bén ngoai co ciu thuodng truc.

[t muc tieu hon nhung lam d&n noi, vin cé gié tri hon mot chuong trinh d6 sd ma sau bén nim chi
con lai trén van ban.

TINH THAN CHUNG CUA DAI HOI XIV
THUA TU - TINH THUC - DAN THAN - KHAI MO

Thia ty, d€ biét minh ti dau dén.
Tinh thtc, dé thiy ro minh dang & dau.

Dan than, dé khong dting ngoai trach nhiém.

Khai mé, dé€ ngudi dén sau con mot con duong ma di.

DPai hoi XIV khong can tao ra mot thé hé phu nhan qua khi. Pai hoi can danh thic mot thé hé da
biét on qu4 khit dé khéng lam nghéo tuong lai.

Va néu Dai hoi c6 thé lam cho mdi Huynh trudng khi tré vé don vi mang theo mot ciu hoi — “Tue
ngdy mai, chinh t6i sé lam gi khdc di cho Gia Dinh nay?” — thi Pai hoi da bt ddu thanh cong ngay
trudc khi mot 14 phiéu nao duoc bau.

V. HINH THUC VA NOI DUNG TO CHUC

Dai hoi XIV duoc t8 chitc theo nguyén tic: chuén bi truéc nhiing gi ¢6 thé chuin bi; danh thoi
gian Dai héi cho nhiing gi chi tip thé méi c6 thé quyét dinh.

Mot Pai hoi khong nén tiéu hao phan [6n thoi gis d€ doc nhiing ban bdo cdo ma dai biéu c6 thé
nghién ctu trudc. Nhiém ky XIII d3 tiing cht truong phd bién C4m nang, bdo cdo va céc nguyén tic
Dai hoi tit sém, dé Tién Hdi nghi tip trung vao nhiing van dé thuc chat thay vi lap lai thu tuc. Dai
hoi XIV can thuc hién nguyén tic nay nghiém tac hon.

Trudc ngay khai mac, mdi dai biéu can duoc cung cap mot CAm nang Dai hdi XIV, bao gdm i
thiéu: chuong trinh; ndi quy DPai hoi; tiéu chuin dai biéu; bdo cdo tdng két nhiém ky; théng ké nhan
su va don vi; bdo cdo tai chanh; nhiing van dé ton dong; du thao dinh huéng nhiém ky XIV; co cau
nhan su du kié€n; thé thic cong cti va nhiing tai liéu can tham khao.

Dai biéu dén Pai hoi khong phai dé 1an dau tién biét van dé. Dai biéu dén dé quyét dinh van dé
sau khi da nghién ctu.

1. PHAN NGHI LE

Phan nghi I& cAn trang nghiém, c6 dong va dung truyén théng GDPT, tranh hinh thic kéo dai
khong can thiét.

Kinh nghiém ti cic lan t& chiic Dai hoi, du liéu cac 1é chinh gom Lé Hiép Ky, Khai Mac, B€ Mac,
Phéit Nguyén Tho Cap va c6 thé c6 mot thoi Phat Nguyén Dan Than; dic biét nhan manh Lé Hiép
Ky phai tuéng niém day du nhiing Huynh truéng tién bdi hitu cong, khong phan biét d6i dai.
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Pai hoi XIV nén duy tri nhiing nghi 1é cin ban sau:

e Lé&Khai Mac: xac lap tinh than, muc dich va trdch nhiém cua Dai hoi.

e Lé Hiép Ky — Tudng niém Tién nhan, néu duoc t6 chic trong khuon khé Dai hoi: khong
nham t6 dam qud khi bang hoai niém, ma dit ngudi dang sdng trudc cau hoéi minh dang tiép
ndi diéu gi ti nguoi da di qua.

o L&Phat — Phat Nguyén: tao khoang ling can thiét gitta nhiing phién thao luan va cong cu.
Ngudi Huynh truéng truée khi nhan moét trach nhiém méi can c6 mot phut tré vé véi chinh
16i nguyén ctia minh.

e L& B&é Mac — Trinh dién Tan Ban Huéng Dan: khong nén chi la nghi thitc gisi thiéu nhan su
viia dugc cong cti, ma 1A su xdc nhin cong khai trdch nhiém ctua mot tap thé trude toan
Mién.

Néu c6 Lé Tho Cap, chuong trinh can dugc t6 chiic theo nghi thic va quy dinh riéng, nhu dé 4n
nhiém ky XIII da ting du liéu. O day can gitt mot nhan thic ré: Nghi 1& khong diéng ngoai cong viéc
cta Dai hoi. Nghi 1& dua cong viéc trd vé véi tim nguyén ban dau.

2. TIEN HOI NGHI - NHIN LAI DE BIET MINH DANG DUNG O bAU

Tién Hoi nghi khong nén tré thanh mot phién doc bao cdo dai.

T4at ca bdo cdo tit BHD va cdc don vi phai ducc tip hop, chuan héa va gti trude. Tai Dai hoi chi
trinh bay nhiing di kién chinh, nhiing thay d6i d4dng chu y, nhiing van dé chua giai quyét va nhiing
diém can tap thé quyét dinh.

Kinh nghiém nhiém ky XIII da diat nén méng cho cach lam nay khi yéu cau bdo cdo dinh ky duoc
tdng hop trudc d&€ BTC cé thé hinh thanh du thao Dé 4n Phat su; phan trinh bay tai Dai hoi chi bd
sung nhiing chi tiét can thiét.

Tién Hoi nghi XIV can tra 16i trung thuc mot s6 cau hoi:

e Sau nhiém ky vita qua, Mién Quang Ditc dang manh hon & dau va yéu di & dau?
e Bao nhiéu don vi thuc su 6n dinh?
e Bao nhiéu doan sinh da truéng thanh nhung van con giti lién hé?
e Bao nhiéu Huynh truéng tré da duoc dao tao va giao trach nhiém?
¢ Nhiing don vi nao dang thiéu ngusi ké thuia?
e Kha nang phdi hop gitta BHD va don vi da thuc su thong sudt chua?
e Cic chuong trinh Tu hoc — Hudn luyén da chuyén héa thanh ning luc thuc hanh dén muc
nao?!
e Nhiing van dé nao da duoc néi dén nhiéu nim nhung van chua giai quyét?
Nhiing ciau hoi Ay c6 thé kho nghe. Nhung mét tap thé chi trudng thanh khi du binh tinh d€ nhin
vao diéu chua dep cuia chinh minh.

Khong nhin thing vio thuc trang thi moi du 4n tuong lai chi la su lac quan khong ¢é cin ct.
3. KHOANG DAII - QUAN TRI - PIEU HANH: TU CO CAU BEN NANG LUC PHUC VU

Dai hoi XIII di danh mot khoang dai rieng dé thdng nhat tinh than va nguyén tic Quan tri — Diéu
hanh, dit co s6 trén Noi Quy — Quy Ché va kinh nghiém thuc t€ ctia nhiém ky.
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Ky XIV nén tiép tuc truc nay, nhung chuyén trong tam tl cau hoi “co cidu cta ching ta gom
nhiing gi?” sang cau héi siu hon:

e “Co ciu Ay dang phuc vu don vi va doan sinh hiéu qua dén dau?”
e Quan tri khong phai ban bé thém gidy to.
e Diéu hanh khong phai truyén ménh lénh tu trén xudng.

Mot Ban Huéng Dan c6 gi4 tri khi lam cho cong viéc & don vi dé hon, rd hon va cé ngusi dong
hanh hon.

Khoéng dai can tap trung vao nhiing van dé thuc t&:

e mdi lién hé gitta BHD Mién va cic don vi;

e nguyén tic trach nhiém va thdm quyén;

e thong tin va bdo cdo;

e quan tri Huynh truéng va Poan sinh;

e phuong thiic giai quyét bat dong;

e cong tac thim viéng va hé tro don vi;

e luu tri hé so va di lidu;

e Uling dung cong nghé vao diéu hanh;

e kha ning phdi hop gitia cac Khéi va Uy vién;
e quy trinh ti quyét nghi dén thuc hién;

e trach nhiém gidi trinh ctia nguoi nhan nhiém vu.

Nhiém ky XIII tiing xéc dinh stic manh cta t8 chiic phai bit dau ti ha ting va nh&n manh BHD
can thuong xuyén thim viéng, uy lao, huéng dan, két than véi cdc don vi thay vi chi duy tri lién hé
qua vin ban va vién lién.

Tinh than 4y can tré thanh mot trong nhiing tiéu chuin ctia nhiém ky XIV: BHD khéng manh vi
& trén don vi. BHD manh vi dting dugc bén canh don vi.

Mot quyét dinh ttt BHD chi thuc su hoan tat khi né di dugc dén tan doan sinh.

4.KHOANG DAL II - TRUYEN THONG - XA HOI: GIU COI DE CO THE DI XA

DPai hoi ky XIII danh mot khodng dai d€ nghién ctiu lich stt Mién, cdc nhan vat lién hé va nhiing
y€u t8 da hinh thanh vian héa truyén thong caa GPPT Mién Quang Pic.

Ky XIV can giti chiéu sau 4y nhung trdnh bién “truyén théng” thanh viéc chi nhé tén nguoi, nam
thdng hay nghi thuc.

Truyén théng chi thuc su con sdng khi mot thé hé hiéu duoc tinh than di sinh ra truyén thong ay.

Mién Quang Dtic can nhén dién lai lich st cia minh: nhitng thé hé da gay dung don vi, nhitng n
luc duy tri t8 chiic trong moi trudng Hoa Ky, nhiing thanh tuu, nhiing tén that, nhiing bai hoc va ca
nhiing diéu can duogc hiéu chinh.

Khong dé lich st tré thanh mot kho ky tic d6ng kin.
Lich st phai gitp ngudi hom nay biét: di€u gi can gitt, di€u gi can thay va diéu gi tuyét d6i khong
dugc ddnh mat.
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Khodng dai cting can dat van dé vé mai quan hé gitta GPPT va xi hoi chung quanh.

GDPT tai Hoa Ky khong séng trong mot khong gian khép kin. Poan sinh 16n 1én trong truong
hoc My, st dung mot ngdn ngii khdc, ti€p nhan mot hé théng gia tri rong 16n hon doi séng gia dinh
truyén thdng va chiu tic dong truc ti€p ctia modi truong ky thuat sé.

Né&u phuong phép sinh hoat khong thay d6i, ching ta ¢ thé van giit nguyén chuong trinh nhung
dan mat ngudi hoc.

Thay d6i phuong tién khong cé nghia thay d6i ctiu canh.

Giit truyén thdng khong phai bit thé hé méi sdng gidng th& hé trudc; gitt truyén thdng la gitp céc
em nhan dugc cing mét gi4 tri bang ngdn ngit ma cc em c6 thé tiép nhan.

Khodng dai nay vi thé can nghién ctiu nhiing van dé nhu:

e lich st va cian tinh Mién Quang DPuic;

e nghilé va van héa GDPT;

e vai tro cta tiéng Viét;

e truyén thong;

e quan hé phu huynh;

e cuu Huynh truéng va cuu Poan sinh;

e hoat dong xa hoi;

e quan hé cong dong;

e hinh anh GDPPT trong xa héi da van hoa;

e phuong thic dua truyén thong dén véi thé hé sinh trudng tai Hoa Ky.

5.KHOANG DALIIII - NGHIEN CUU - HUAN LUYEN: TU PAO TAO DEN CHUYEN

GIAO

DPai hoi XIII da x4c dinh Nghién ctiu — Hudn luyén 1a huyét mach ctia viéc dao tao va thiang tién
nhan su lainh dao, dong thoi danh mot khodng dai riéng dé nhin lai hé thdng bac hoc, trai huan
luyén va viéc chuin bi thé hé lanh dao tuong lai.

Pai hoi XIV can di xa hon mot budc.

Cau hoi khong con chi la: “Ching ta dd mé bao nhiéu khéa hoc va trai huan luyén?” ma la: “Sau
dao tao, ching ta di tao ra dugc bao nhiéu ngudi cé kha ning thit su ding vao trach nhiém?”

Mot Huynh trudng c6 thé hoan tat nhiéu chuong trinh huan luyén nhung van chua tiing duoc
giao mot cong viéc du khoé dé trudng thanh.

Mot t6 chiic cé thé cé nhiéu cAp nhung van thi€u ngusi linh dao.

b¢ la khoang céch gitia hoc va dugc trao trach nhiém.

Khodng dai can nghién ctiu ba tang:
e Tu hoc: lam sau doi sdng Phat phdp va ndi luc ctia ngusi Huynh truéng.
e Huian luyén: trang bi k§ ning gido duc, t6 chtic, quan tri va linh dao.

e Thuc tip trach nhiém: dit nguosi da hoc vao nhiing cong viéc thuc t& c6 ngudi huéng dan,
d4nh gia va trao quyén.
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Néu thiéu tang thi ba, huin luyén rat dé tré thanh sy tich ldy chiing nhan.

Dic biét can quan tam dén 16p Huynh trudng tré. Bung doi mot nguoi “du kinh nghiém” rdi méi
giao viéc. Kinh nghiém chi xuat hién sau khi ngusi 4y da duoc giao viéc.

Nhiém vu cta thé hé di truéc khong phai lam thay cho ngusi di sau d€ tranh sai sét; ma la tao mot
modi trudng du an toan dé ngudi di sau c6 thé l[am, c6 thé sai va biét sta.

Chuyén giao thé hé khong xay ra trong mot ngay Pai hoi. N6 phai dugc chuin bi sudt ca nhiém
ky.

6. KHOANG DAI1V - DINH HUGNG PHAT SU NHIEM KY XIV, CHON IT VIEC - LAM
DEN NOI

Dai hoi truéce hét xac lap Dinh huéng chung. Tan Ban Huéng Din sau d6 chiu trach nhiém cu thé
héa thanh chuong trinh hanh dong.

Khodng dai IV vi vay khong nén viét mét danh sach hang chuc Phat su. Pai hoi chi can xac lap
mot s& uu tién chién lugc cua toan nhiém ky, cé thé tap trung vao:

1. Cung ¢8 don vi co s6. Pon vi manh thi Mién méi manh.

2. D3io tao va chuyén giao nhan su. Méi vi tri quan trong cin c6 16p ké nhiém dugc chuin bi.
3.Niang cao chit lugng Tu hoc — Huan luyén. Hoc dé chuyén thanh ning Iuc phung su.

4. Chuan héa quan tri va dit liéu. Biét 6 t6 chiic minh ¢6 ai, dang & dau va dang can gi.
5.Phit trién sinh hoat doan sinh phu hop méi trudong Hoa Ky.

6. Xay dung truyén thong va quan hé cong dong.

7. K&t ndi Cuu Huynh truédng — Cyu Doan sinh — Phu huynh — Than hitu.

8.Phit trién ndi luc tai chanh va ngudn luc dai han.

Nhiém ky XIII tting nhan manh mot Bé an Phat su khong nén “tham lam 6m dé6m”, ma chi tap
trung vao nhiing cdng tc thiét yéu va co tinh nguyén tic; nhiing van dé phat sinh c6 thé duoc
hoach dinh trong cac phién hop thudng ky hodc bat thuong.

Tinh than dy dic biét can thiét hdm nay. Mot nhiém ky khong can chiing minh minh ban ron.
Mot nhiém ky can chiing minh minh tao ra thay déi.

7.KHOANG DAI V - CONG CU TAN BAN HUONG DAN, KHONG CHON NGUOI GIU
GHE - CHON NGUOI GANH VIEC

Day la phién quyét dinh nhan su lanh dao ctia nhiém ky XIV. Nhung trudc khi biéu quyét mot
con ngudi, Dai hoi phai biét 16 cong viéc ma ngusi Ay sé phai chiu trdch nhiém.
b laly do Binh huéng Phat su phai dugc thao luan trude.

Khi huéng di da ro, viéc cong ctit khong con 1a tim nguoi “xting ddng” theo mot khai niém chung
chung, ma tim ngudi phu hop véi mot trach nhiém cu thé.

Nhiém ky XIII tiing nhan manh dan than la su tu nguyén va cho rang nguodi Huynh trudng da
duoc huan luyén khong nén giai dai hodc cho thinh moi; ddng thoi luu y khiém ha khong dong
nghia véi rut ré trude trach nhiém.
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Pai hoi XIV cin git tinh than 4y, nhung dua vé mot nguyén tic trudng thanh hon: Khong moi
mot ngudi vi danh tiéng. Khong chon mot ngudi chi vi tham nién. Khong gitt mot nguoi chi vi
“khong con ai khéc”.

Phai xét dong thoi:

e phim hanh;

e tin nhiém;

e kha niang chuyén mon;

e kha niang lam viéc tap thé;

¢ ning luc két ndi thé hg;

e thoi gian thuc té;

¢ kha ning hoan thanh trach nhiém;

e va dac biét la y thiic chuin bi ngusi ké nhiém.

Mot ngusi lainh dao gidi khong phai ngusi khién td chiic ludn can minh.

Ngudi linh dao gidi la ngudi lam cho t8 chic van vin hanh dugc khi minh réi vi tri.

Dai hoi nén danh thoi gian ngin nhung nghiém tic d& mdi ting vién vao nhiing trich nhiém chu
yéu trinh bay:

e T6inhan trach nhiém nay dé lam gi?
e T6i c6 thé déng gép diéu gi?
e Tb6ican ai cung lam?
e Vi t6i sé chuin bi ngusi thay minh nhu thé nao?
Chi bén cau hoi Ay cling c6 thé gitp thay d6i ddng ké chat luong ctia mot cudc cong cu.

8.Y CHI CAM KET NHIEM KY - TU LA PHIEU DEN HANH DONG
Ngay sau khi Tan Ban Huéng Dan duoc hinh thanh, Dai hoi khong nén két thuc bang viée chup

hinh va trinh dién. Can c¢é mot khoang ling chuyén 14 phidu thanh cam két.
Trén nén Dinh huéng da duoc Pai hoi x4c 1ap, Tan BHD trinh bay nhiing uu tién khai dau cua
nhiém ky va cam két thoi han xay dung chuong trinh hanh dong cu thé.

Cé thé yéu cau Tan BHD trong thoi han dau nhiém ky hoan thanh:

e phan cong trach nhiém;

e xic dinh cdc muc tiéu uu tién;

e thiétlap lich tham viéng don vi;

e ra soat nhan su;

e hoan chinh dii liéu Mién;

e xdc lap chuong trinh Nghién cttu — Hudn luyén;
e thanh lap cdc nhém cong téc can thiét;

e vacong bd k& hoach thuc hién dé toan Mién cung theo doi.

Diéu nay bién Dé 4n Dai hoi tit mot ban vian dep thanh mot co ché trach nhiém.
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Pai hoi khong nén trao nhiém ky maéi mot to gidy trang.

Nhung Dai hoi ciing khéng nén tréi nhiém ky méi bang mot chuong trinh qua chi tiét ma nhiing
ngudi chua dugc bau da viét thay.

Dai hoi trao huéng di. Tan Ban Huéng DAn nhin trich nhiém bién huéng di thanh con dudng.

9. SINH HOAT TINH LAM - “THAP SANG LUA TIN YEU”

Chuong trinh nén danh mot budi t8i cho Hop Vui Quanh Dén — Thip Séng Lita Tin Yéu. Day la
mot sinh hoat rat dang giti lai, nhung nén nang tit mot sinh hoat giai tri thanh mot khéng gian
truyén ltra gitta cc thé hé.

Buéi t8i Pai hoi c6 thé danh cho nhiing cau chuyén that.

Khong cin nhiing dién vin dai.

Mot vi Nién trudng ké vé mot l1an t8 chic ding truée kho khan.

Mot Huynh truéng trung nién ké vé mot don vi minh tling vuc day.
e Mot Huynh trudng tré néi vé diéu khién thé hé minh mudén & lai — hodc dang mudn roi di.
e Mot cuu Poan sinh ké diéu GDPT da dé lai trong doi minh.

Khi nhiing cau chuyén 4y dugc noéi trong anh deén thap, gitta nhiing chiéc 40 Lam, Pai hoi cé thé
cham téi diéu ma mot nghi quyét khong thé cham téi.

Boi t8 chitc khong tdn tai chi bang co cdu. T8 chuc ton tai boi cé nhitng con ngudi ting duoc mot
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ngon lta lam cho 4m long, roi tu nguyén mang ngon lua ay di tiép.

“Thip S4ng Tin Yéu”, vi thé, khong nén 1a mot tiét muc. N6 phai 12 16i nhidc: Cé nhiing ltc mot 3
chtic khong thi€u quy ché, ciing khong thi€u ngudi tai. Diéu thi€u nhat chi [a mot nguoi chiu budc
lén trudc va noéi: “Viéc nay, téi xin nhan.”

10. NGUYEN TAC KET THUC MOI KHOANG DAI

Dé tranh tinh trang hoi thio rat hay nhung sau d6 khéng ré ai thuc hién, méi Khoang dai phai két
thtc bang mot quyét nghi ngin, gdm bdn diém:

e Vin dé: Chung ta &3 nhan dién diéu gi?

e Muc tiéu: Ching ta mudn thay d6i diéu gi?

e Trich nhiém: Ai chiu trach nhiém chinh?

e Thoi han: Khi nao phai cé két qua hoidc bdo cdo tién d6?

Néu mot Khodng dai két thiic ma khong tra 16i dugc bdn cau hoi nay, &6 méi chi la mot cudc trao
dai.

Chua phai moét quyét dinh.

Vanéu Dai hoi XIV mudn tao dugc mét chuyén dong thuc sy, can hinh thanh mét vian héa rat
gian di: Viéc cé ngudi nhan. Ngudi nhan c6 thoi han. Thoi han c6 kiém diém. Kiém diém cé trach
nhiém.

D6 chinh la noi tinh than dan than di ti 16i néi vao doi sdng t6 chic.
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PHAC THAO CHUONG TRINH DAI HOI XIV

Chuong trinh Pai hoi can duoc xay dung trén mdt nguyén tic cin ban: mdi thoi lugng déu phai cé
muc dich. Khong kéo dai vi hinh thtc; khong rat ngan chi dé€ hoan tat; khong dé mot phién hop
quan trong bi chen gitta qua nhiéu nghi I¢, bao cdo hodic sinh hoat phuy.

Hai ngay Pai hoi phai tao thanh mot dong chay tam ly va 6 chiic ro rang:

e Ngay tht nhat: Nhin lai — Nhan dién — Dé&i thoai
e Ngay tht hai: Quyét dinh — Nhan lanh — Lén duong

Nguoi Huynh truéng dén Pai hoi ngay thi nhat véi tu cach ngudi nhin lai t8 chic; budce sang ngay
thi hai phai dting trudc chinh minh nhu mot nguodi ¢6 phan trach nhiém déi véi tuong lai cta t8
chic.
A.NGAY THUNHAT
NHIN LAI - NHAN DIEN - bOI THOAI
08:00 AM - 09:00 AM
Van tip — Thu tuc nhip Dai hoi — Diém tim

Dén tiép dai biéu; kiém nhan tu cdch; phat tai liéu bd sung néu cé; hoan tat nhiing thu tuc
cudi cung.

Phan nay phai dugc t6 chiic nhanh, 16 va cé chudn bi. Nhiing van dé vé tu cach dai biéu can
duoc giai quyét trudc ngay khai mac & muc t8i da, tranh dé Pai hoi phai tiéu phi thoi gian
vao céc thu tuc hanh chanh.

09:00 AM — 10:00 AM - LE KHAIMAC

L& Khai Mac can trang nghiém nhung c6 dong.

Ngoai cdc nghi thic truyén théng, phan quan trong nhat phai la Tuyén bé tinh than Dai hoi
XIV: Dai hoi nay dugc triéu tap dé lam gi, dang dting trudc nhiing van dé nao, va sau hai
ngay tap thé can dat dugc nhiing quyét dinh gi.

Khong nén dung Lé Khai Mac dé trinh bay lai toan bo lich st hay doc nhiing dién vin dai.

Mot 16i khai mac t8t phai lam cho nguoi nghe nhan ra:
e Minh c6 mit & diy khong phai dé ching kién mot Dai hoi.
e  Minh c6é mit dé cting chiu trach nhiém vé két qua ctia Dai hoi.

10:15 AM — 11:30 AM - TIEN HOI NGHI
BUC TRANH MIEN QUANG DUC SAU MOT NHIEM KY
Trinh bay téng hop, khong doc tuan tu tiing bio céo.

No6i dung can ¢6 lai thanh nhiing di kién chinh vé:
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nhan su Huynh truéng; Poan sinh; tinh trang cdc don vi; tu hoc — hudn luyén; hoat dong
truyén thdng — xa hoi; tai chanh; truyén thong; quan hé BHD — don vi; nhiing thanh tuu;
nhiing cong viéc chua hoan tit; nhiing van dé¢ kéo dai sang nhiém ky mai.

Dai hoi Nhiém ky XIII da cha truong cdc bdo cdo chi tiét phai dugc chuin bi trude, dé Pai
hoi chi danh thoi gian cho nhiing diém can bd sung va quyét dinh.

Phién nay vi vay khong nhim chtng minh nhiém ky vita qua da lam dugc nhiéu hay it.
Muc tiéu 1a x4c dinh: “Ching ta thuc su dang & dau?”
Néu chua tra 16i thanh that cau hoi 4y, chua nén néi dén bén nam ké tiép.
11:30 AM - 12:30 PM - Com trua — Tinh Lam
Khong x&p chuong trinh thuyét trinh trong thoi gian dung com.
Pay cting [a mot phan cua Pai hoi.

Nhiéu khoang cach trong t6 chiic d6i khi khéng dugc thio g& trén dién dan ma trong mot
ban com, mot cau hoi thim, mot 1an nguoi lau ngay khong gip lai dugc ngdi canh nhau.

12:30 PM - 02:15 PM - KHOANG DAI I: QUAN TRI - DIEU HANH
T co cdu dén ning luc phuc vu
Khodng dai di thing vao nhiing van dé thuc t& ctia co ché van hanh:

BHD va don vi dang lién hé véi nhau nhu thé nao? Quyét dinh cé di xudng dén co s&
khong? Thong tin cé di ngugc tré 1én khong? Chiic ndng gitia cdc Khéi cé chong chéo
khong? Ho so nhan su c6 dugc quan tri day du khong? Mot don vi giap kho khan thi ai biét,
ai dé€n va ai chiu trach nhiém hd tro?

Nhiém ky XIII da xem viéc thdng nhat nguyén tic Quan tri — Diéu hanh la nén tang dé toan
co ch& BHD hoat ddng dtng Noi Quy — Quy Ché.

Nhung ky XIV can dit thém mot thudc do: Mot co ché dung chua du. Co ché Ay phai hitu
dung.

Két thuc khoang dai phai x4dc dinh duoc mot s6 thay d6i cu thé trong phuong phép diéu
hanh nhiém ky méi.

02:15PM - 02:30 PM - Giai lao
02:30 PM — 04:00 PM - KHOANG DAI II: TRUYEN THONG - XA HOI
Can tinh nao can duoc trao lai?

Dai hoi XIII dit trong tAm vao lich stt Mién, nhiing nhan vat hitu cong va viéc gin giti cac
hinh thitc Nghi — Lé nhu mot nét vian hoa dic thu. Ky XIV nén md cau hoi xa hon: Sau
nhiéu thap nién trong moi trudng Hoa Ky, diéu gi lam mét ngudi tré nhan ra minh thudc vé
GDPT?
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e C6 phai chila mau 40?
e Tiéng Viet?

e Mot nghi thic?

e Mot bai hat?

Hay sau hon 1a mot cach s6ng, mot hé thdng gid tri va mot cong ddong ma trong d6 cdc em
cam thay minh dugc hiéu, dugc thuong va dugc truéng thanh?

Khoéng dai phai tim dugc su quan binh gitia bao ton va chuyén héa.
Khong danh mat cin tinh dé€ chay theo thoi dai.

Nhung cting khong 14y hinh thic cia mot thoi dai ¢t lam thude do duy nhat cho long trung
thanh véi truyén thong.

04:00 PM - 04:15 PM - Giaii lao
04:15 PM — 05:45 PM: KHOANG DAI III: NGHIEN CUU - HUAN LUYEN
Ai sé& diing vao chd chung ta? Day can la mot trong nhitng phién manh nhat cia Dai hoi.

Ban XIII di x4c dinh Tu hoc — Huan luyén la huyét mach ctia cong tic dao tao nhan su va
huéng dén viéc trao quyén cho 16p lanh dao tré.

Ky XIV phii kiém diém thiang than: Sau cac bac hoc, cic trai huan luyén, ciac khéa nghién
ctiu, ching ta da stt dung ngusi duge dao tao nhu thé nao?

Cé6 bao nhiéu Huynh trudng tré da duoc trao viéc that? Bao nhiéu vi tri dang c6 nguoi ké
nhiém?

Bao nhiéu ngudi sau khi dugc huin luyén lai tré vé ding bén ngoai co cau vi khéng cé moi
trudng thuc tap?

Khong thé néi dén ké thiia néu chuing ta chi dao tao ma khoéng trao quyén.

Khong thé trach ngusi tré thi€u kinh nghiém néu chua tiing cho ho co hoi tich lay kinh
nghiém.

Va cting khong thé doi dén luc thé hé di truéc moi mét rdi méi hoi: “Ai sé thay chung ta?”
Cau hoi ay phai dugc tra 16i ngay khi chtuing ta con du stic dé diu nguoi sau di cung.

06:00 PM - 07:00 PM - Com chiéu — Nghi ngoi
Khoéng x€p chuong trinh lam viéc.

Dai hoi can c6 khoang thé. Mot ngudi mét moi kho cé thé dua ra mot quyét dinh sang sudt
chi vi chuong trinh con nhiéu muc phai hoan tat.

07:15 PM — 08:45 PM - TINH LAM —- THAP SANG LUA TIN YEU
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Chuong trinh thu hep nim 2022 di danh mot khoang riéng cho “Hop vui quanh dén — Thip Séng
Lua Tin Yéu”. Pai hoi XIV nén giti lai tinh than nay nhung nang chiéu sdu cia n6 thanh mot dém
truyén trao.

e Khong hoi thao.

e Khong nghi quyét.

e Khong dién vin dai.

e Chi can nhiing cau chuyén that.

e Mot Anh Chi 16n ké mot doan duong.

e Mot nguoi dang diéu hanh ké mot [an minh that bai.

e Mot Huynh trudng tré néi diéu minh mong ngudsi di trude hiéu vé thé hé minh.

e M6t Cuu Huynh trudng néi vi sao sau nhiéu nam van tré vé khi nghe hai ch Tinh Lam.

e Khong khi phai da than tinh dé nhiing diéu kho néi ban ngay c6 thé dugc néi nhe nhang vao
budi téi.

e Lua Tin Yéu khong can chay l6n.

e N6 can chay ding ngusi.

Dé sau dém 4y, cé mot vai ngudi trudc dé con do du bat dau tu hoi: “Phan viéc nao tbi c6 thé
nhan?”

09:00 PM - Tinh nghi

Ban T8 Chuic va céc bo phin can thiét c6 thé hop ngin dé ra soat chuong trinh ngay hom
sau, nhu chuong trinh nam 2022 cling tiing danh phan cudi dém cho BTC lam viéc.

Khong nén kéo dai cdc phién hop ndi bod qua khuya.
B.NGAY THU HAI - QUYET DINH - NHAN LANH - LEN DUONG

Néu ngay thtt nhat danh cho tri tué tap thé, thi sing ngay thit hai phai bit diu bang su tré vé
noi tim.

Trude khi chon nguoi lanh dao t8 chic, ngusi Huynh trudng cin c6 mot thoi khic ding
trudc Tam Bédo va chinh 16i phat nguyén ctia minh.

06:30 AM - 07:30 AM - LE PHAT - PHAT NGUYEN
Dai hoi ky XIII déu danh sang Cha Nhat cho Lé Phat, Lé Tho Cap hodc Phat Nguyén.
Dai hoi XIV nén duy tri mot thoi khéa thanh tinh, ¢6 dong.
Néu c6 Lé Tho Cap, t6 chiic theo chuong trinh riéng.

Néu khong, c6 thé thuc hién mot L& Phat Nguyén Huynh trudng ngin, khong mang ¥ nghia
tdi phat nguyén vé mat thu tuc ma nhu mot lan tu nhac:

e Minh di vao hang Huynh truéng dé lam gi?
e Sau nhiéu nam, diéu gi trong l6i nguyén ban dau con nguyén?
e Diéu gi da bi cong viéc, chtic vy, bat dong hay thoi gian phu bui?
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Mot Dai hoi bat dau ngay quyét dinh nhan su bang cau hoi dy sé khac hin mot Dai hoi bat
dau bang danh sach tng vién.

07:30 AM - 08:15 AM - Diém tam
08:15 AM - 09:45 AM - KHOANG DAIIV: DINH HUONG PHAT SU NHIEM KY XIV
Bén nam tdi, diéu gi thuc su ddng lam?

Phién nay tdng hop két qua ctia ba khodng dai ngay trudc dé€ Pai hoi x4c 1ap tit ndm dén tdm
uu tién chién lugc cho nhiém ky mai.

e Khong viét chuong trinh hanh dong chi tiét.
e Khong dit hang chuc chi tiéu chua biét nhan sy nao sé thuc hién.

Chi x4c dinh r6: T6 chiétc mudn di vé dau.

bé 4n XIII tiing chu truong chuong trinh nhiém ky phai tap trung vao nhiing Phat su chinh
yéu, tranh “tham lam 6m d6m”; cdc hoat ddng phét sinh sé dugc hoach dinh trong tién trinh

diéu hanh.

Pay [a mot nguyén tic déng git.

Mot nhiém ky biét minh khéong lam gi d6i khi quan trong ngang véi biét minh sé l[am gi.
09:45 AM - 10:00 AM - Giai lao
10:00 AM — 12:00 PM: KHOANG DAI V - CONG CU TAN BAN HUONG DAN

Pai hoi XIII danh mot phién riéng cho cong cit va nhdn manh rang ddn than 1a tu nguyén;
ngudi Huynh truéng da duoc dao tao khéng nén doi moi thinh méi diing ra nhan trach
nhiém.

Phién cong cti ky XIV can duoc t6 chic trang nghiém, minh bach nhung khéng ning khéong
khi tranh ct1.
Trudec mdi nhom chite vu chu yéu, Chu toa nhic ngdn gon nhiém vu va tiéu chuén can
thiét.
Nguoi duge dé ctt hodc tu ting cti c6 thé trinh bay that ngin:

e T6i c6 thé lam gi?

e T6i c6 du thoi gian khong?

e T6i mudn cung ai xay dung cong viéc?
Khong can nhiing 16i van dong dai. Pai hoi khong tim ngudi néi hay nhat. Pai hoi tim
ngudi c6 thé lam viéc va chiu trach nhiém vé viéc minh nhan.
Diéu can thay d6i vé tam Ly la:

e Tu ting ct khong phai gianh chic.

e Nhin trach nhiém khoéng phai cau danh.
e Biét minh lam dugc ma ct lui lai chua chic di la khiém cung.
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Khi mot t6 chiic phai mat qua nhiéu thoi gian d€ nin ni tiing nguoi nhan viéc, d6 khong con
la van dé thu tuc.

D¢ 1a ddu hiéu can nhin lai vin héa dian than cua chinh hang ngi Huynh truéng.
12:00 PM - 01:00 PM - Com trua — Nghi
01:00 PM — 01:45 PM - PHIEN CAM KET NHIEM KY: TU NHAN SU DEN TRACH NHIEM

Ngay sau cong ctt, Tan BHD hop ngin dé trinh Pai hoi:
e nhan thic chung vé nhiém vu;
e nhiing wu tién can bat ddu trudc;
e thoi han du kién hoan chinh co cau;
e thoi han xay dung chuong trinh hanh dong;
e nguyén tic lién hé voi don vi;
e va cam két bao cdo ti€n d6 trudc tap thé.
Phién nay khong nham budc Tan BHD phai ngay lap ttc c6 mot k& hoach hoan chinh.
biéu Dai hoi can nghe chi la:
¢ Chung t6i di nhan viéc.
e Chung t6i hiéu viéc.
e Vi tu diy, ching t6i chiu trach nhiém vé viéc ay.

01:45 PM - 02:15 PM - TRINH DIEN TAN BAN HUONG DAN: PHAT NGUYEN NHAN
LANH TRACH NHIEM

Truyén théng qua cac ky dai hoi diat Lé Phat Nguyén Tan BHD ngay truéc BE Mac. Day la
mot cau truc hop Iy va nén duogc duy tri. Tuy nhién, can tranh bié€n phan nay thanh mot

nghi thic tuyén thé chic vu.

Phat nguyén & ddy mang nghia siu hon: ngudi vita dugc tip thé trao tin nhiém tu nguyén
dit kha ning cua minh vio céng viéc chung.

e Chtic vu bit dau tu dé.
e Nhung danh vi phii dung & d¢.

Tu ngay hom sau chi con viéc phai lam.
02:15PM — 03:00 PM - LE BE MAC
Bé& mac khong can tong két lai toan bo hai ngay.

Chi nén cong bd nhiing quyét nghi quan trong, x4dc nhan thanh phan Tan BHD va trao lai
cho toan thé Pai hoi mot 16i nhac cudi cung:

Dai hoi da két thic. Cong viéc chua bit dau thi moi nghi quyét van chi la gidy.

03:00 PM - 03:30 PM - Chup hinh luu niém — Day Than Ai - Hoan man
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Bai sau tit ca nhiing tranh luan, biéu quyét, y kién thuin nghich va chon lua nhan sy, diéu
cudi cung con lai phai la: chting ta van ding trong cing mot vong day.

Khong phai vi ching ta da dong y véi nhau vé moi diéu. Ma bai du khiéc ¥, chtiing ta van
nhan nhau la Anh Chi Em Lam va con cing mét con duong dé di.

C.NGUYEN TAC DIEU HANH CHUONG TRINH

bélich trinh trén khong tré thanh mot ban thoi khéa dep nhung khé thuc hién, Ban Té Chiic can
gili ndm nguyén tac:

e Thu nhit, ding gid. Bit dau va két thuc ding gio 1a mot bidu hién cua su tén trong tap thé.

e Thit hai, khong doc lai tai liéu da phat truéc. Moi dién gia chi tém lugce van dé, dit ciu hoi va
dan vao théao luan.

e Thitba, mdi Khoang dai phai cé ngusi diéu hop va thu ky téng hop. Khong dé y kién quy gia
that lac sau khi phién hop két thuc.

e Thi tu, moi thao luian phai dua t&i mot két luin hoic x4c dinh r6 viéc con can nghién ctu.
Khoéng ép biéu quyét khi van dé chua du di kién; nhung cting khong d€ nhiing van dé da dua
di kién tiép tuc bi tri hoan.

e Thi nim, bio vé ning luong ctia dai biéu. Dai hoi khong phai mot cudce thi stic chiu dung.
Mot chuong trinh qua day sé khién phién quan trong nhat dugc quyét dinh béi nhiing con
nguoi da qud mét.

Diéu can dat khong phai la: “Chung ta da lam hét chuong trinh.” Ma phai la: “Chung ta da giai
quyét ding nhiing viéc can giii quyét.”

D. THANH QUA CAN CO KHI DAIHOI HOAN MAN
Hai ngay Dai hoi chi thuc su hoan tat khi d€ lai t8i thi€éu nam két qua cu thé:

e Mobt: biic tranh trung thuc vé hién trang Mién Quang Prc.

e Hai: mot s8 nhan thuc va nguyén tic da duoc théng nhit vé Quan tri — Didu hanh, Truyén
thong — X4 hoi va Nghién ctiu — Huan luyén.

e Ba: nhiing uu tién chién luoc roé rang cho nhiém ky XIV.

e Bon: mot Ban Hudng Dan dugc cong ctt véi trach nhiém cu thé.

e Nim: mot co ché theo doi d€ cac quyét nghi ctia Pai hoi tiép tuc séng sau ngay bé mac.

Néu sau Dai hoi, ho so dugc dong lai, hinh anh duoc diang 1én, moi ngudi tré vé don vi rdi hoat
dong tié€p tuc nhu cq, thi chung ta da t8 chiic thanh cong mdt su kién, nhung chua chac di thuc
hién thanh cong mét Dai hoi.

Pai hoi chi thit sy hoan tdt khi mot didu gi d6 bat dau chuyén dong.

VIL. CO CAU BAN HUONG DAN NHIEM KY XIV - CO CAU DE LAM VIEC, KHONG PHAI
DE DU CHUC DANH

Pay sé 1a phan ké tiép can chinh rat ky.
Nguyén tic hién liét ké khd day da Ban Thuong Vu cuing ba Khdi Quan Tri — Diéu Hanh, Truyén

Théng — Xa Hoi, Nghién Ctru — Huén Luyén, véi nhiéu Uy vién chuyén trach; ddng thoi dit song
hanh Uy Ban Quan Tri Huynh Truéng.
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Nhung ¢ ky XIV, khéong nén don gian 14 viéc bé nguyén danh sach 4y vao nhiém ky méi. Muc VII
can dit lai mot cau héi truée khi dién tén ngudi vao tiing 6: Mi chiic danh nay con can thiét
khong? Néu can, ngudi giit chiic vu Ay phai tao ra két qua gi?

DPay sé la diém rat quan trong dé Du an XIV thuc su khac ky XIII va nhiing dai hoi truéc d6 niia: ti
mot so d6 nhan su chuyén thanh mdt co cau trach nhiém.
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ORGANIZATIONAL PROPOSAL
14TH CONGRESS OF GDPT QUANG DUC REGION LEADERS

ASSESSMENT

Each Congress marks a stage in the journey of the organization, yet the meaning of a Congress
does not lie merely in closing one term in order to begin another. Four years may be measured by
the calendar; the maturity of a collective, however, must be measured by its capacity to look
candidly at itself: what has been accomplished, what remains stagnant, which Leaders have
matured, which generation is waiting to be entrusted with responsibility, and what was once
appropriate but has now become a limitation that must be courageously transcended.

For GDPT, a Congress cannot be reduced to a review session, an occasion for arranging
personnel, or a cyclical electoral procedure. A Congress is an occasion for the organization to
examine itself. An Executive Board may complete many programs while the organization itself
remains weak; it may issue numerous directives while still remaining distant from its local Units; it
may maintain a complete organizational structure while its succession pool remains thin; it may
preserve established routines even as its inner vitality begins to diminish. To recognize these
realities is not to deny the efforts of those who came before us; it is, rather, the most responsible
attitude we can take toward the legacy entrusted to us.

The 13th Congress identified the Congress as a moment for “positive change,” but such change
must rest upon stability, careful study, and foresight; it must not arise from emotion or momentary
reaction. That principle remains fully relevant today. The 14th Congress must now take one further
step: from awareness of change to the capacity to carry change out; from calls for commitment to a
mechanism that genuinely enables capable people to serve; from preserving tradition to enabling
tradition to continue growing under new circumstances.

The Quang Pic Region today stands before a reality that cannot be avoided. The pioneering
generation, together with the generations that have carried the organization through many decades,
is gradually handing over its responsibilities. At the same time, American social life, family
structures, language, technology, the lives of young people, and even the ways in which people
participate in volunteer organizations are changing rapidly. The generational divide is no longer
merely a matter of age; it is also a divide in lived experience, modes of communication,
technological fluency, approaches to education, and even understandings of communal
responsibility. If the organization lacks the courage and capacity to adapt itself, the greater concern
is not the absence of a few officeholders, but the gradual loss of our capacity to transmit what has
been entrusted to us.

It is here that the 14th Congress must return to the most fundamental question: What kind of
organization do we wish to hand on to the next generation?

We cannot simply hand the younger generation an existing structure and ask them to preserve it.
We must give them an environment in which they can learn, test themselves, make mistakes,
correct those mistakes, and ultimately become capable of assuming positions of responsibility. We
cannot speak of succession while every decision remains concentrated within a single generation.
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We cannot call for commitment while leaving no room for others to work when they step forward.
Nor can we invoke renewal as a reason to sever ourselves from the experience, discipline, and
identity that have made GDPT what it is.

Between inheritance and opening new paths, the 14th Congress must find that balance.

A Leader comes to the Congress, therefore, not to stand on the sidelines and observe who will
assume office. Everyone who has taken the vow to wear the Grey shirt is already part of the very
question before the Congress. Some will directly assume responsibility. Some will pass on their
experience. Some will train the generation that follows. Some will return to their Units to carry out
the quietest and least visible work. But no one stands outside the responsibility.

A voluntary organization is truly strong only when responsibility itself is voluntarily assumed.
Humility is a virtue; declining every responsibility cannot be regarded as a form of humility. The
13th Congress emphasized that a Leader should not become complacent or simply wait to be
invited, and that Compassion — Wisdom — Courage must be expressed through the willingness and
ability to step forward when the organization needs us. The 14th Congress should revive that spirit
with even greater clarity: office is not a reward; responsibility is not a privilege; to serve on the
Executive Board is to place oneself in a position where one must do more, go before others, and
accept greater accountability.

If every Leader enters the Congress with this spirit, the election will no longer be a search for
“someone willing to do the job,” but will become a natural convergence of those already prepared to
accept their share of historical responsibility.

The Congress must also restore the Executive Board to its proper meaning. The Executive Board
is not a layer above the local Units, much less a center of power standing apart from the collective
body of Leaders. The previous Proposal already affirmed that the Executive Board is simply
composed of brothers and sisters who voluntarily step forward, work first, and accept
accountability before the collective body; the ultimate strength of the organization therefore
remains with the body of Leaders actively serving throughout the Region. This understanding must
become part of the administrative culture of the 14th term: the Executive Board must be closer to
the Units, listen more, be more present, provide more training, and serve more.

Ultimately, then, the Congress is not merely where we choose an Executive Board. The Congress
is where we decide whether we still possess sufficient commitment and inner strength to guide a
generation together.

I. PURPOSE AND SPIRIT
1. Returning to the Foundations of a GDPT Congress

The Congress is first and foremost conducted in the spirit of Tinh Lam fellowship: respect for
seniors, consideration for juniors, loving-kindness, and mutual understanding; taking the
Buddha’s teachings as its intellectual and spiritual foundation, the Internal Rules and Regulations
as its organizational basis, collective responsibility as its operating principle, and the long-term well-
being of youth members as its ultimate point of reference.

This spirit should not appear only in the Opening Ceremony or in formal speeches. It must be
reflected in the very ways we discuss, debate, nominate, stand for election, vote, and accept views
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different from our own. A Congress has educational meaning only when Leaders themselves can
practice what they seek to teach the youth members: knowing how to listen, knowing when to
speak, knowing how to defend principles without injuring Tinh Lam fellowship, and knowing how
to disagree without turning disagreement into opposition.

The Four Means of Embracing — Generosity, Loving Speech, Beneficial Action, and Cooperation —
should therefore not be cited merely as a Buddhist concept. They must become a method of human-
centered governance for the Executive Board: sharing responsibility, using language that connects
rather than divides, doing work that genuinely benefits the Units, and standing within the work
alongside others rather than merely standing above it. This spirit formed part of the foundation of
the 13th Congress and should be made more concrete during the new term.

2. Reviewing in Order to Mature, Not Merely to Complete a Procedure

The 14th Congress reviews the preceding term in a spirit of mindfulness and responsibility.
Achievements should be properly acknowledged; matters that remain unfulfilled should likewise be
recognized transparently. The purpose of such a review is not to find someone to blame for the past,
but to discover a better method for the future.

Reports must therefore go beyond numerical statistics of activities. The strength or weakness of a
term cannot be measured simply by the number of camps, study programs, or documents issued. It
must also be examined through deeper questions: Are the Units more stable? Are youth members
growing and remaining connected? Have younger Leaders been trained and entrusted with actual
responsibilities? Has the relationship between the Region and its Units become closer? Is personnel
data complete? Has training capacity improved? Have the activities undertaken generated lasting
vitality, or have they merely completed a program?

The 13th Congress advocated preparing regular reports in advance so that Congress time could be
devoted more fully to analysis and planning rather than reading material that delegates could have

studied beforehand. That principle should be retained and implemented even more rigorously at
the 14th Congress.

3. Reaffirming the Three Vital Axes of the Region

The 14th Congress should view the work of the entire Region through three mutually supporting
axes:

¢ Governance — Administration: establishing a mechanism with clear responsibility,
transparency, effective coordination, timely response, and close connection with local
Units.

e Tradition — Social Affairs: preserving institutional memory, ceremonial traditions, Tinh
Lam fellowship, and GPPT identity, while expanding the organization’s presence within
the Vietnamese community and American society.

e Research — Training: developing people, because beyond every organizational structure
and every program, the quality of GDPT Leaders remains the decisive factor in the vitality
of the organization.
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These three axes were already identified during the 13th term as fundamental elements of
governance, tradition, and leadership development. The 14th Congress should move them beyond
being merely “functional divisions” and establish them as three core capacities of the entire Region.

4. Generational Transition Must Become a Policy, Not Remain a Slogan

A successful term should not be judged only by how much the current Executive Board
accomplishes, but also by how many new people are capable of replacing us when the term is over.

Training, therefore, cannot end with the completion of study levels and training camps. Training
must be connected to the actual deployment of people. A Leader who has received training must be
given an environment in which to practice responsibility; a capable younger person must be
entrusted with genuine work; a person with specialized expertise must be placed where that
expertise can benefit the organization.

e Without entrusting work, there can be no successors.
e Without trusting people, there can be no mature people.

¢ Without knowing when to step back, it is difficult for the next generation to step
forward.

This is not a conflict between the young and the old. It is a principle of survival for every
educational organization.

5. Strengthening the Grassroots Before Expanding the Upper Structure

An organization is not strong because its Executive Board has many titles. It is strong when each
local GDPT Unit remains alive and vigorous.

The 13th term correctly recognized this point by emphasizing that the Executive Board must
devote time to visiting, encouraging, guiding, and maintaining regular direct contact with Units
rather than limiting communication to documents or remote means. The 14th Congress should
elevate this principle into a clear direction: the Executive Board must not wait for Units to come to
it. The Executive Board must go to the Units.

A struggling Unit should receive assistance before it reaches a point of crisis. A discouraged
Leader should be heard before that person leaves the ranks. A maturing youth member should be
recognized before losing contact with the organization. The best administration often begins not
with a formal document, but with a timely presence.

6. Mobilizing the Full Resources of the “GDPT Family”

The resources of the Region do not reside only among Leaders currently holding office. Beyond
the standing structure exists a much wider human resource: Leaders temporarily inactive in regular
activities, Former Leaders, parents, friends and supporters, professionals, businesspeople, former
youth members, and those who grew up within GDPT but are now active in many other fields.

The 13th term raised the possibility of regarding this wider body as a source of counsel, support,
and a “think tank” for the organization. The 14th Congress should take a further step by
developing a practical mechanism through which such wisdom and goodwill can return to serve the
organization without requiring everyone to re-enter the same model of weekly participation.
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The organization must know how to open its doors to those who wish to return and serve, even
when they can no longer participate every week in a local Unit.

7. Electing Leadership in a Spirit of Commitment

The election of the new Executive Board is an important part of the Congress, but it is not the
ultimate purpose of the Congress.

A ballot has meaning only when the voter understands the responsibility involved and the person
elected understands the burden being accepted. The Congress is not looking for people who desire
office; nor should it have to plead with capable people to accept responsibility.

Before entering the Congress, every Leader who has undergone Buddhist study and training
should ask: If the organization needs me, am I prepared to step forward?

Such commitment must arise from self-awareness, not status; from responsibility, not ambition;
from an awareness of continuity, not a need for personal affirmation.

An Executive Board formed in that spirit will not begin its term by asking, “Who will do what for
me?” but instead: “What must we do so that those now living beneath this GDPT roof may
continue farther than we ourselves have gone?”

8. Planning a Focused and Feasible Term

The Dharma-Service Plan for the 14th term should not become a lengthy catalogue of desired
programs. The 13th term warned against the tendency to “take on too much at once” and advocated
identifying only the principal activities, while allowing emerging needs to be planned as
circumstances require.

That principle should be retained.

The new term should select only a limited number of strategic priorities clear enough for the
entire Region to move in the same direction, such as strengthening local Units; developing and
transitioning leadership; standardizing governance; advancing youth education; building
organizational data and communications; preserving tradition; and broadening the participation of
younger generations and human resources outside the standing structure.

Fewer objectives brought fully to completion are more valuable than an impressive program that,
four years later, survives only on paper.

GENERAL SPIRIT OF THE 14TH CONGRESS:
INHERITANCE - MINDFULNESS - COMMITMENT - OPENING NEW PATHS

e Inheritance, so that we know where we come from.
e Mindfulness, so that we see clearly where we now stand.
¢ Commitment, so that we do not stand outside responsibility.

¢ Opening new paths, so that those who come after us will still have a road upon
which to travel.

The 14th Congress does not need to create a generation that repudiates the past. [t must awaken a
generation grateful enough for the past not to impoverish the future.
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And if the Congress can send every Leader back to the local Unit carrying one question —
“Beginning tomorrow, what will I myself do differently for this GDPT family?” — then the Congress will
already have begun to succeed before a single ballot is cast.

V. ORGANIZATIONAL FORM AND CONTENT

The 14th Congress should be organized according to one principle: prepare beforehand
everything that can be prepared; reserve Congress time for matters that only the collective body
can decide.

A Congress should not consume most of its time reading reports that delegates could have studied
in advance. The 13th term advocated distributing the Congress Handbook, reports, and procedural
principles early so that the Pre-Congress Conference could focus on substantive matters rather
than repeat procedures. The 14th Congress should implement this principle even more rigorously.

Before the opening day, each delegate should receive a 14th Congress Handbook containing, at
minimum: the program; Congress rules; delegate qualifications; the term-end report; personnel and
Unit statistics; the financial report; unresolved issues; a draft strategic direction for the 14th term;
the proposed organizational structure; election procedures; and necessary reference materials.

Delegates should not come to the Congress to learn about an issue for the first time. Delegates
should come to decide the issue after having studied it.

1. CEREMONIAL PROGRAM

The ceremonial program should be solemn, concise, and consistent with GDPT tradition,
avoiding unnecessary formalism or excessive length.

Based on experience from previous Congresses, the principal ceremonies may include the
Collective Memorial Ceremony, Opening Ceremony, Closing Ceremony, Rank-Conferral Vow
Ceremony, and possibly a Commitment Vow Ceremony. Particular emphasis should be placed
upon the Collective Memorial Ceremony, which must commemorate all meritorious senior Leaders
of earlier generations fully and without discrimination.

The 14th Congress should maintain the following fundamental ceremonies:

¢ Opening Ceremony: to establish the spirit, purpose, and responsibility of the
Congress.

e Collective Memorial Ceremony — Remembrance of Our Predecessors, if held within
the Congress framework: its purpose is not merely to magnify the past through
nostalgia, but to place those who are living before the question of what they are
continuing from those who came before them.

e Buddha-Puja and Vow Ceremony: to create a necessary moment of stillness
between sessions of discussion and election. Before assuming a new responsibility, a
Leader needs a moment to return to his or her original vow.

¢ Closing Ceremony — Presentation of the New Executive Board: this should not
merely be a ceremony introducing newly elected personnel, but a public
acknowledgment of the responsibility assumed by a collective body before the entire
Region.
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If a Rank Conferment Ceremony is included, it should be conducted according to its own
established procedures and regulations, as anticipated in the proposal for the 13th term. The
essential understanding must remain clear: ceremony does not stand apart from the work of the
Congress. Ceremony returns that work to its original aspiration.

2. PRE-CONGRESS CONFERENCE — LOOKING BACK TO KNOW WHERE WE STAND
The Pre-Congress Conference should not become a lengthy session devoted to reading reports.

All reports from the Executive Board and local Units should be collected, standardized, and
distributed in advance. At the Congress itself, only key data, significant changes, unresolved issues,
and matters requiring collective decisions should be presented.

The 13th term laid the groundwork for this approach by requiring periodic reports to be compiled
beforehand so that the Organizing Committee could prepare a draft Dharma-Service Plan;
presentations at the Congress would then add only necessary details.

The 14th Pre-Congress Conference should answer candidly a number of questions:

e After the preceding term, where has the Quang Dtc Region become stronger, and
where has it become weaker?

e How many Units are genuinely stable?

e How many youth members have matured yet remain connected with the
organization?

e How many younger Leaders have been trained and entrusted with responsibility?

e Which Units lack successors?

e Has coordination between the Executive Board and the Units genuinely become
effective and seamless?

e To what extent have Buddhist Study and Training programs been transformed into
practical capacity?

e Which issues have been discussed for years but remain unresolved?

These questions may be difficult to hear. But a collective body matures only when it possesses
enough composure to look directly at its own shortcomings.

Without looking candidly at present realities, every future project becomes optimism without
foundation.

3.PLENARY SESSION I — GOVERNANCE AND ADMINISTRATION: FROM
STRUCTURE TO THE CAPACITY TO SERVE

The 13th Congress devoted a separate plenary session to establishing a shared understanding of
the principles of Governance and Administration, grounded in the Internal Rules and Regulations
and the practical experience of the preceding term.

The 14th Congress should continue along this axis, but shift the focus from the question “What
does our organizational structure consist of?” to the deeper question:

“How effectively is that structure serving local Units and youth members?”

Governance is not the issuance of more paperwork.
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Administration is not the transmission of orders from the top down.

An Executive Board has value when it makes the work of local Units easier, clearer, and better
supported by people who will stand alongside them.

This Plenary Session should focus on practical matters such as:

e the relationship between the Regional Executive Board and local Units;
e principles of responsibility and authority;

e information flow and reporting;

e management of Leaders and youth members;

e methods for resolving disagreements;

e Unit visitation and support;

e records and data management;

e the application of technology to administration;

e coordination among Divisions and Commissioners;

e the process from resolutions to implementation;

¢ and the accountability of those who accept assignments.

The 13th term affirmed that the strength of the organization must begin at the grassroots and
emphasized that the Executive Board should regularly visit, encourage, guide, and build close
relationships with Units rather than maintain contact primarily through documents and remote
communications.

That principle should become one of the standards of the 14th term: the Executive Board is not
strong because it stands above the Units. The Executive Board is strong because it can stand beside
them.

A decision of the Executive Board is not truly complete until it reaches the youth members
themselves.

4. PLENARY SESSION II — TRADITION AND SOCIAL AFFAIRS: PRESERVING OUR
ROOTS SO THAT WEMAY GO FAR

The 13th Congress devoted a plenary session to studying the history of the Region, relevant
individuals, and the factors that shaped the traditional culture of GPPT in the Quang Ptic Region.

The 14th Congress should retain that depth while avoiding the reduction of “tradition” to
remembering names, dates, or ceremonies.

Tradition remains truly alive only when a generation understands the spirit from which that
tradition arose.

The Quang Puic Region must re-examine its own history: the generations that established its
Units, the efforts to sustain the organization within the American environment, its achievements,
its losses, its lessons, and also those matters that require correction.

History must not become a sealed repository of memories.

History must help those living today understand: what must be preserved, what must be changed,
and what must never be lost.
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This Plenary Session should also examine the relationship between GDPT and the wider society
around it.

GDPT in the United States does not exist within a closed space. Youth members grow up in
American schools, use another language, encounter a wider system of values than that found within
traditional family life, and are directly shaped by the digital environment.

If our methods of activity do not change, we may preserve the same curriculum while gradually
losing the very people for whom that curriculum exists.

Changing the means does not mean changing the ultimate purpose.

Preserving tradition does not mean forcing a new generation to live exactly as the preceding
generation did; preserving tradition means helping them receive the same values through a
language and form they are capable of receiving.

This Plenary Session should therefore study such matters as:

e the history and identity of the Quang Ptic Region;

e GDPT ceremonies and culture;

e the role of the Vietnamese language;

e communications;

e relationships with parents;

e Former Leaders and former youth members;

e social activities;

e community relations;

e the image and presence of GDPT within a multicultural society;

e and methods of transmitting tradition to generations raised in the United States.

5.PLENARY SESSION III — RESEARCH AND TRAINING: FROM EDUCATION TO
TRANSITION

The 13th Congress identified Research and Training as the lifeblood of leadership development
and advancement, while devoting a separate plenary session to reviewing the system of study levels,
training camps, and preparation of future generations of leadership.

The 14th Congress must go one step further.

The question is no longer simply: “How many courses and training camps have we conducted?” It
must become: “After training, how many people have we actually developed who are capable of
assuming real responsibility?”

A Leader may complete numerous training programs yet never be entrusted with work
sufficiently demanding to enable genuine growth.

An organization may have many ranks and still lack leaders.
That is the distance between learning and being entrusted with responsibility.

The Plenary Session should examine three levels:

e Buddhist Study: deepening the Dharma life and inner strength of the Leader.
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e Training: developing skills in education, organization, governance, and leadership.

e Practicum in Responsibility: placing trained individuals in real assignments with
mentorship, evaluation, and delegated authority.

Without the third level, training can easily become little more than an accumulation of
certifications.

Particular attention must be paid to younger Leaders. We should not wait until someone is
considered “experienced enough” before entrusting that person with responsibility. Experience
comes only after responsibility has been entrusted.

The task of the preceding generation is not to do everything on behalf of those who follow in
order to prevent mistakes. It is to create an environment sufficiently safe for the next generation to
act, to make mistakes, and to learn how to correct them.

Generational transition does not occur on the day of a Congress. It must be prepared throughout
the entire term.

6. PLENARY SESSION 1V — DHARMA-SERVICE DIRECTION FOR THE 14TH TERM:
CHOOSE FEWER TASKS — CARRY THEM THROUGH

The Congress must first establish the overall direction. The new Executive Board then assumes
responsibility for translating that direction into a concrete program of action.

Plenary Session [V therefore should not produce a list of dozens of Dharma-service activities. The
Congress need only identify several strategic priorities for the entire term, potentially focusing

upon:

1. Strengthening local Units. Only when the Units are strong can the Region be strong.

2. Training and leadership transition. Every important position should have a successor being
prepared.

3. Improving the quality of Buddhist Study and Training. Learning must be transformed into
the capacity to serve.

4. Standardizing governance and organizational data. We must know clearly who belongs to our
organization, where they are, and what they need.

5. Developing youth activities appropriate to the American environment.

6. Developing communications and community relations.

7. Connecting Former Leaders — former youth members — parents — friends and supporters.

8. Developing long-term financial capacity and organizational resources.

The 13th term emphasized that a Dharma-Service Plan should not “take on too much at once,”
but should focus on essential and principled work; emerging matters could then be addressed
through regular or special meetings.

That principle is especially necessary today.
A term does not need to prove that it has been busy.

A term needs to demonstrate that it has created meaningful change.

7. PLENARY SESSION V — ELECTION OF THE NEW EXECUTIVE BOARD: DO NOT
CHOOSE PEOPLE TO OCCUPY SEATS — CHOOSE PEOPLE TO CARRY THE WORK
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This is the session that determines the leadership personnel of the 14th term. But before voting
for an individual, the Congress must understand clearly the work for which that individual will be
responsible.

That is why the Dharma-Service Direction must be discussed beforehand.

Once the direction is clear, the election is no longer a search for someone who is “worthy”
according to a vague general concept, but a search for someone suited to a specific responsibility.

The 13th term emphasized that commitment is voluntary and that a trained Leader should not
become complacent or wait passively to be invited; it also reminded us that humility does not mean
timidity before responsibility.

The 14th Congress should retain that spirit but bring it to a more mature principle: Do not invite
someone merely because of reputation. Do not select someone merely because of seniority. Do not
retain someone simply because “there is no one else.”

The Congress must consider, together:

e moral character;

e trust and credibility;

e professional or specialized competence;

e the ability to work collectively;

e the ability to connect generations;

e realistic availability of time;

o the capacity to fulfill assigned responsibilities;

e and, especially, an awareness of the need to prepare a successor.
A good leader is not someone who causes the organization always to depend upon him or her.

A good leader is someone who enables the organization to continue functioning after he or she
leaves the position.

The Congress should provide a brief but serious opportunity for each candidate for a principal
responsibility to address four questions:

e Why am I accepting this responsibility?
e What can I contribute?

e Whom do I need to work with me?

¢ And how will I prepare the person who will eventually take my place?
Those four questions alone could significantly improve the quality of an election.

8. COMMITMENT FOR THE NEW TERM — FROM BALLOT TO ACTION

Immediately after the new Executive Board is formed, the Congress should not end simply with
photographs and a formal presentation. There should be a reflective moment in which the
Congress transforms the ballot into a commitment.
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On the foundation of the Direction established by the Congress, the new Executive Board should
present the initial priorities of the term and commit to a timeframe for developing a concrete
program of action.

The new Executive Board may be required, during the opening period of its term, to complete the
following:

e assign responsibilities;

e identify priority objectives;

e establish a schedule for visiting local Units;

e review personnel;

e complete the Region’s organizational data;

e establish the Research and Training program;
e form necessary working groups;

¢ and publish an implementation plan so that the entire Region can follow its progress.

This transforms the Congress Proposal from a well-written document into a mechanism of
accountability.

The Congress should not hand the new term a blank sheet of paper.

At the same time, the Congress should not bind the new term to an excessively detailed program
written in advance by people who have not yet been elected.

The Congress provides the direction. The new Executive Board assumes responsibility for
turning that direction into a road that can actually be traveled.

9. TINH LAM FELLOWSHIP — “KINDLING THE FLAME OF FAITH AND LOVE”

The program should reserve one evening for Fellowship Around the Lamp — Kindling the Flame
of Faith and Love. This is a worthwhile tradition to retain, but it should be elevated from an
entertainment activity into a space in which the flame is passed between generations.

The Congress evening can be devoted to true stories.

There is no need for lengthy speeches.

A Senior Leader may recount a time when the organization faced great difficulty.

A middle-generation Leader may speak about a Unit he or she once helped revive.

A younger Leader may speak about what makes his or her generation want to
remain — or what is causing them to consider leaving.

e A former youth member may speak about what GDPT has left within his or her life.

When such stories are shared under subdued lights, among those wearing the Grey shirt, the
Congress may touch something that no resolution can reach.

For an organization does not endure through structure alone. It endures because there are people
who were once warmed by a flame and then voluntarily chose to carry that flame forward.

“Kindling the Flame of Faith and Love,” therefore, should not merely be a program item. It must
be a reminder that there are times when an organization lacks neither regulations nor talented
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people. What it lacks most is simply someone willing to step forward and say: “I will take
responsibility for this.”

10. PRINCIPLE FOR CONCLUDING EACH PLENARY SESSION

To avoid the situation in which a discussion is excellent but no one afterward knows who is
responsible for implementation, every Plenary Session should conclude with a brief resolution
containing four elements:

e Issue: What have we identified?
¢ Objective: What do we want to change?
¢ Responsibility: Who bears primary responsibility?

e Deadline: When must there be a result or progress report?

If a Plenary Session concludes without answering these four questions, it has been only a
discussion.

It has not yet become a decision.

And if the 14th Congress wishes to generate genuine movement, it must establish a very simple
culture: Every task has someone who accepts it. The person who accepts it has a deadline. The
deadline is subject to review. The review carries accountability.

That is where the spirit of commitment moves from words into the living reality of the
organization.
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DRAFT PROGRAM FOR THE 14TH GENERAL ASSEMBLY

The General Assembly program should be built upon one fundamental principle: every block of
time must serve a purpose. It should not be prolonged for the sake of formality; it should not be
shortened merely to say that the schedule has been completed; and no important session should be
crowded between too many ceremonies, reports, or secondary activities.

The two days of the General Assembly should form a clear psychological and organizational
progression:

¢ Day One: Looking Back — Recognizing — Engaging in Dialogue
e Day Two: Deciding — Accepting Responsibility — Moving Forward

A GDPT Leader comes to the General Assembly on the first day to look back upon the
organization; by the second day, that same Leader must stand before oneself as someone who shares
responsibility for the organization’s future.

A.DAY ONE
LOOKING BACK - RECOGNIZING - ENGAGING IN DIALOGUE
08:00 AM - 09:00 AM: Arrival — Delegate Registration and Credentials — Breakfast

Welcome delegates; verify credentials; distribute supplementary materials, if any; and
complete final procedural matters.

This portion should be conducted quickly, clearly, and with proper preparation. Questions
concerning delegate eligibility should, as far as possible, be resolved before the opening day
so that General Assembly time is not consumed by administrative procedures.

09:00 AM - 10:00 AM — OPENING CEREMONY
The Opening Ceremony should be solemn yet concise.

Beyond the traditional formalities, its most important element should be the Declaration of the
Spirit of the 14th General Assembly: why the General Assembly has been convened, what issues
now stand before it, and what decisions the collective body must reach by the end of the two days.

The Opening Ceremony should not be used to retell the entire history of the organization or to
deliver lengthy speeches.

A meaningful opening should enable every participant to recognize:
e [ am not here merely to witness a General Assembly.
e [ am here to share responsibility for its outcome.

10:15 AM — 11:30 AM - PRE-ASSEMBLY SESSION: A PORTRAIT OF THE QUANG bUC
REGION AFTER ONE TERM

Present a consolidated overview rather than reading each report in sequence.

The presentation should distill the principal data concerning:
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Leader personnel; youth members; the condition of local Chapters; Buddhist Study and
Training; Tradition and Social Affairs; finances; communications; the relationship between
the Regional Executive Board and local Chapters; achievements; unfinished work; and
issues carried forward into the new term.

The 13th General Assembly advocated preparing detailed reports in advance so that
Assembly time could be reserved for matters requiring clarification and decision.

This session, therefore, is not intended to prove whether the preceding term accomplished
much or little.

Its purpose is to determine: “Where, in fact, do we stand?”

Until that question is answered candidly, we should not yet speak of the next four years.
11:30 AM - 12:30 PM — Lunch — Tinh Lam Fellowship

No presentations should be scheduled during the meal.

This, too, is part of the General Assembly.

Some distances within an organization are not resolved from a podium, but around a shared
table, through a simple inquiry after one another, or by allowing people who have not met
for a long time to sit together again.

12:30 PM - 02:15PM - PLENARY SESSION I: GOVERNANCE AND ADMINISTRATION
From structure to the capacity to serve

The Plenary Session should address directly the practical realities of how the organization
functions:

How are the Regional Executive Board and local Chapters actually relating to one another?
Do decisions reach the grassroots? Does information travel back upward? Do the functions
of the various Divisions overlap? Are personnel records properly maintained? When a
Chapter encounters difficulty, who knows, who comes, and who bears responsibility for
providing support?

The 13th term regarded a common understanding of the principles of Governance and
Administration as the foundation for ensuring that the entire Regional Executive Board
functions in accordance with the Internal Rules and Regulations.

The 14th term, however, must add another measure: a structure may be correct, but
correctness alone is not enough. It must also be useful.

By the conclusion of the session, the General Assembly should identify several concrete
changes in the methods of administration for the new term.

02:15PM - 02:30 PM — Break
02:30 PM - 04:00 PM - PLENARY SESSION II: TRADITION AND SOCIAL AFFAIRS

What identity must be handed on?
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The 13th General Assembly emphasized the history of the Region, meritorious figures of
the past, and the preservation of ceremonial forms as distinctive elements of organizational
culture. The 14th General Assembly should extend the question further: after many
decades in the American environment, what enables a young person to recognize that he or

she belongs to GDPT?

e Is it only the Grey shirt?

e The Vietnamese language?
o A ceremony?

e A song!?

Or is it something deeper: a way of life, a system of values, and a community in which young
people feel understood, cared for, and able to mature?

This Plenary Session must find a balance between preservation and transformation.
We must not lose our identity in an effort to follow the times.

But neither should the forms of an earlier era become the sole measure of fidelity to
tradition.

04:00 PM - 04:15 PM — Break

04:15PM - 05:45 PM - PLENARY SESSION III: RESEARCH AND TRAINING
Who will stand in our place?
This should be one of the strongest sessions of the General Assembly.

The 13th term identified Buddhist Study and Training as the lifeblood of personnel
development and as the path toward entrusting responsibility to younger generations of
leadership.

The 14th General Assembly must examine the matter candidly: after all the levels of study,
training camps, and research programs, how have we actually utilized those who were
trained?

e How many younger Leaders have been given real responsibilities? How many
positions already have successors being prepared?

¢ How many people, after completing training, have returned to the margins of the
organizational structure because no practicum or meaningful field of responsibility
was available to them?

e We cannot speak of succession if we train people but never entrust them with
authority.

e We cannot criticize younger Leaders for lacking experience if we have never given
them the opportunity to acquire it.

e Nor can we wait until the preceding generation is exhausted before asking: “Who will
take our place?”
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That question must be answered while we still possess the strength to walk beside and guide
those who follow.

06:00 PM - 07:00 PM — Dinner — Rest
No working session should be scheduled.

The General Assembly needs room to breathe. A fatigued person cannot make a wise
decision merely because many items still remain on the program.

07:15PM - 08:45 PM — TINH LAM FELLOWSHIP - KINDLING THE FLAME OF FAITH AND
LOVE

The abbreviated 2022 program reserved a separate period for “Fellowship Around the Lamp —
Kindling the Flame of Faith and Love.” The 14th General Assembly should retain that spirit
while deepening it into an evening of transmission between generations.

e No workshop.

e No resolution.

e No lengthy speech.

e Only true stories.

e A Senior Leader recounts a part of the journey.

e A current administrator shares a moment of personal failure.

e A younger Leader speaks about what he or she wishes the preceding generation
understood about the younger generation.

e A Former Leader explains why, after many years, the words Tinh Lam still call one home.

The atmosphere should be intimate enough for things difficult to say during the day to be
spoken gently in the evening.

The Flame of Faith and Love need not burn dramatically.
It needs to burn in the right person.

So that, after that evening, someone who had previously hesitated may begin to ask: “What
responsibility can I accept?”

09:00 PM - Rest

The Organizing Committee and necessary working teams may meet briefly to review the
following day’s program, as the 2022 program also reserved the closing portion of the
evening for Organizing Committee work.

Internal meetings should not be prolonged late into the night.
B. DAY TWO - DECIDING - ACCEPTING RESPONSIBILITY - MOVING FORWARD

If the first day is devoted to collective wisdom, the morning of the second day should begin
with a return inward.
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Before selecting those who will lead the organization, every Leader needs a moment to stand
before the Three Jewels and before his or her own original vow.

06:30 AM - 07:30 AM - BUDDHA PUJA - VOW CEREMONY

The 13th General Assembly reserved Sunday morning for Buddha Paja, Rank Conferral, or
a Vow Ceremony.

The 14th General Assembly should maintain a concise and contemplative practice period.
If a Rank Conferral Ceremony is held, it should follow its own separate program.

Otherwise, a brief Leader’s Vow Ceremony may be conducted, not as a procedural renewal
of vows, but as a moment of self-remembrance:

Why did I enter the ranks of GDPT Leaders?
After all these years, what remains intact from my original vow?
What has been covered over by work, office, disagreement, or time?

A General Assembly that begins its day of leadership decisions with these questions is
fundamentally different from one that begins with a list of candidates.

07:30 AM - 08:15 AM — Breakfast

08:15 AM -09:45 AM —-PLENARY SESSION IV: DHARMA SERVICE DIRECTION FOR THE
14TH TERM

What, over the next four years, is truly worth doing?

This session should synthesize the results of the three Plenary Sessions of the preceding day
so that the General Assembly can establish five to eight strategic priorities for the new term.

Do not write an overly detailed action program.

Do not establish dozens of targets before knowing who will be responsible for carrying them
out.

Determine only one essential matter clearly: Where does the organization intend to go?

The proposal for the 13th term held that the program of a term should focus on its essential
Dharma Service priorities and avoid trying to take on too much; emerging activities could
be planned through the ordinary process of administration.

That principle should be retained.

Knowing what a term will not do can sometimes be as important as knowing what it will

do.
09:45 AM - 10:00 AM — Break

10:00 AM -12:00 PM - PLENARY SESSION V: ELECTION OF THE NEW REGIONAL
EXECUTIVE BOARD
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The 13th General Assembly reserved a separate session for elections and emphasized that
commitment is voluntary; a trained Leader should not wait to be personally invited before
stepping forward to assume responsibility.

The election session of the 14th General Assembly should be conducted solemnly and
transparently, without taking on the atmosphere of a political campaign.

Before each principal office is considered, the Presiding Committee should briefly restate its
responsibilities and necessary qualifications.

A nominee or self-nominated candidate may make a very brief statement:
What can [ do?
Do I realistically have the time?

With whom do I hope to build this work?

There is no need for lengthy campaigning. The General Assembly is not seeking the most
eloquent speaker. It is seeking a person capable of doing the work and accepting
responsibility for what he or she undertakes.

The necessary psychological change is this:

Self-nomination is not a grab for office.

Accepting responsibility is not the pursuit of status.

Knowing that one is capable and continuing to step back is not necessarily humility.

When an organization spends too much time pleading with individuals to accept
responsibilities, the problem is no longer procedural.

It is a sign that the organization must re-examine the culture of commitment within its own

body of Leaders.
12:00 PM - 01:00 PM — Lunch — Rest

01:00 PM - 01:45 PM - COMMITMENT SESSION FOR THE NEW TERM: FROM
PERSONNEL TO RESPONSIBILITY

Immediately after the election, the new Regional Executive Board should meet briefly and
present to the General Assembly:

its common understanding of the task;

the priorities that should begin first;

the anticipated timeframe for completing the organizational structure;
the timeframe for developing the action program;

principles governing relations with local Chapters;
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and a commitment to report progress to the collective body.

This session is not intended to force the new Regional Executive Board to produce a
complete plan immediately.

What the General Assembly needs to hear is simply:
We have accepted the work.
We understand the work.

And from this point forward, we accept responsibility for it.

01:45PM - 02:15 PM - PRESENTATION OF THE NEW REGIONAL EXECUTIVE BOARD:
VOW TO ACCEPT RESPONSIBILITY

Tradition across previous General Assemblies has placed the Vow Ceremony of the new
Regional Executive Board immediately before the Closing Ceremony. This is a sound
structure and should be retained. Care should be taken, however, not to turn this part into
an oath of office.

The vow carries a deeper meaning: those who have just been entrusted with the confidence
of the collective voluntarily place their abilities into the common work.

Office begins there.

But status must end there.

From the following day onward, there remains only the work to be done.
02:15PM - 03:00 PM - CLOSING CEREMONY

The Closing Ceremony need not summarize the entire two days.

It should simply announce the principal resolutions, confirm the composition of the new
Regional Executive Board, and leave the General Assembly with one final reminder:

The General Assembly has concluded. If the work has not begun, every resolution remains
only paper.

03:00 PM - 03:30 PM — Commemorative Photograph — Circle of Fellowship — Conclusion

After all the debates, votes, differing opinions, and choices of personnel, one thing must
remain at the end: we still stand within the same circle.

Not because we have agreed on everything, but because even when we differ, we still
recognize one another as Brothers and Sisters in the Grey shirt, and we still share one road

ahead.
C. PRINCIPLES FOR PROGRAM ADMINISTRATION

To ensure that the schedule above does not become an attractive timetable that is difficult
to carry out, the Organizing Committee should observe five principles:
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First, punctuality. Beginning and ending on time is an expression of respect for the
collective body.

Second, do not reread materials already distributed. Presenters should summarize the issue,
frame the questions, and lead into discussion.

Third, every Plenary Session must have a facilitator and a recording secretary. Valuable
ideas must not be lost when a session ends.

Fourth, every discussion must lead either to a conclusion or to a clear identification of what
still requires further study. A vote should not be forced when information is insufficient;
but issues for which sufficient information already exists should not continue to be delayed.

Fifth, protect the energy of the delegates. A General Assembly is not a test of endurance.
An overloaded schedule risks leaving the most important decisions to people who are
already exhausted.

The goal is not to say: “We completed the entire program.” The goal must be: “We
addressed the right matters that needed to be addressed.”

D. RESULTS REQUIRED WHEN THE GENERAL ASSEMBLY CONCLUDES

The two-day General Assembly is truly complete only when it leaves behind at least five
concrete results:

One: a candid picture of the present condition of the Quang Ptic Region.

Two: a number of shared understandings and agreed principles concerning Governance
and Administration, Tradition and Social Affairs, and Research and Training.

Three: clear strategic priorities for the 14th term.
Four: a Regional Executive Board elected with clearly defined responsibilities.

Five: a follow-up mechanism through which General Assembly resolutions continue to live
after the Closing Ceremony.

If, after the General Assembly, the files are closed, photographs are posted, everyone
returns to the local Chapters, and activities continue exactly as before, then we may have
successfully organized an event, but we have not necessarily carried out a successful General

Assembly.
The General Assembly is truly complete only when something begins to move.

VII. STRUCTURE OF THE REGIONAL EXECUTIVE BOARD FOR THE 14TH TERM - A
STRUCTURE FOR WORK, NOT A STRUCTURE MERELY TO FILL OFFICES

This is the next section that requires especially careful refinement.

The current model lists a fairly complete Standing Committee together with three Divisions
— Governance and Administration, Tradition and Social Affairs, and Research and
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Training — with numerous specialized Commissioners; alongside it is the Committee for
GDPT Leader Administration.

For the 14th term, however, the task should not simply be to carry the same list into a new
term. Section VII must first ask a more fundamental question before names are placed into
positions: Is each office still necessary? If so, what concrete result must the person holding
that office produce?

This is a crucial point if the proposal for the 14th General Assembly is truly to differ from
that of the 13th and from earlier General Assemblies as well: we must move from a
personnel chart to a structure of responsibility.
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